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abstract: Electronic book (e-book) acquisition models have evolved over the decades they have been 
available to library customers. This review leverages findings from scholarly literature to document 
the proliferation and evolution of e-book acquisitions models, their strengths and weaknesses in 
various contexts, and their role in the collection development strategies of academic libraries. 
From firm orders and subscription packages to demand-driven and evidence-based acquisitions, 
engagement with e-book acquisitions models varies considerably based on factors such as library 
budget and staffing, institutional curriculum and programs, consortial affiliations, support for 
textbook affordability initiatives, and COVID-19 pandemic responses. The findings from this 
literature review suggest multiple acquisition models are frequently used in combination; librarians 
closely monitor e-book expenditures and use, regularly modifying acquisitions parameters; and 
e-book strategy is dependent on institutional goals, library budgets, consortial participation, and 
marketplace realities. Additionally, the increased availability of e-books and their acquisitions
models have created opportunities for research that compares the efficiency and effectiveness of
e-book purchasing models and draws on existing and evolving evaluative models to establish
benchmarks for measuring success.

Introduction

On February 18, 2025, Clarivate announced that it would eliminate perpetual 
licenses for electronic books (e-books) and no longer support demand-driven 
acquisitions (DDA).1 This abrupt and consequential change has left many 

librarians reevaluating their options within the e-book marketplace and returning to 
the question of how to strategically build collections and offer access to their respective 
communities. Clarivate’s actions introduced operational uncertainty and reinforced 
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concerns about their lack of price transparency, if not an explicit strategy of pricing dis-
crimination.2 Librarians have developed and refined their e-book strategies over time; 
Clarivate’s new strategy—developed without consulting librarians and in contradiction 
to the needs librarians have repeatedly articulated—upends the iterative work many 
librarians have done on e-book acquisitions. 

Library acquisition of e-books has grown and changed considerably over the past 
three decades; as the recent decision by Clarivate shows, it will necessarily continue to 
evolve. This review of the literature leverages findings from library and information sci-
ences (LIS) research to document the proliferation and evolution of e-book acquisitions 
models. Articles highlight strengths and weaknesses of models in various contexts and 
articulate the role of e-books acquisition as academic libraries have shifted from tradi-
tional collection development based on anticipated need to strategies that emphasize 
point-of-need access. The authors discuss the implications of these findings for librar-
ians continuing to evaluate and optimize e-book acquisitions in support of strategic 
collection development. 

Scope and Methods 
The goal of this review is to engage deeply with peer-reviewed LIS studies on e-book 
acquisitions models and strategies to understand how they have evolved over time, and 
the respective benefits and challenges in various disciplinary and consortial contexts as 
depicted in the literature. To do this work, the authors conducted a search in Library Lit-
erature & Information Science Full Text (LL&ISFT) via EBSCOhost for “Electronic books” 
(Subject) AND “Academic Libraries” (Subject) AND library acquisitions (keyword) on 
February 14, 2025. The results were then limited to peer-reviewed articles, which yielded 
210 records. The authors separately reviewed all 210 articles and excluded those that 
were not peer-reviewed (editorials, interviews, or pieces in editor-reviewed columns and 
proceedings), those that were not published in English, and those that were deemed out 
of scope and did not engage substantively with library acquisitions of e-books. The next 
step was to reconcile the individual selections, discuss what factors each person used to 
include or eliminate the article, and finalize the list of articles included in this research. 

The authors identified 71 articles that matched their parameters. Each of the selected 
titles was then categorized with one or more of the following topical themes, which the 
authors derived from an initial evaluation of the content: 

•	 Firm Orders, 
•	 Subscription Packages, 
•	 Purchased Collections, 
•	 Approval Plans, 
•	 DDA (including patron-driven acquisitions, or PDA programs, 
•	 Evidence Based Acquisitions (EBA), 
•	 Consortial Acquisitions, 
•	 Disciplinary Considerations, 
•	 Textbook Affordability Initiatives, and 
•	 COVID-19 Responses. 
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After conducting this thematic analysis, the authors supplemented the articles returned 
in the LL&ISFT search by reviewing reference lists within those articles and conducting 
additional searches in Google Scholar and Web of Science. This process yielded additional 
sources that the authors wove into the review to provide context and address gaps. 

The articles analyzed present studies conducted in academic libraries of all sizes 
across multiple countries and cover all major e-book purchasing models. This broad 
coverage of the research provides ample evidence of the ways in which academic 
libraries are blending purchasing models and consider cost, usage, subject coverage, 
availability, and other criteria to develop collections strategies to meet their needs. The 
articles evaluated were published between 2003 and 2025, and several authors were 
represented on multiple articles. 

The authors acknowledge limitations to their approach. Other researchers may 
not have access to LL&ISFT—which the authors used to replicate the results at their 
respective institutions and increase the pace of review—and they may have made dif-
ferent determinations about articles the authors included or excluded. Research of this 
type is beholden to variances from vendor platforms, subject and keyword indexing, 
and database architecture. Indexing processes may rely on different definitions than 
those used by authors or readers. For example, the authors found several Against the 
Grain and NASIG Proceedings articles returned among peer-reviewed articles; in the 
authors’ personal experience, these are editor-reviewed. Additionally, indexing often 
takes several months, and the authors found that recent publications were not returned 
in their LL&ISFT search. The decision to supplement the LL&ISFT search was informed 
by the intention to more comprehensively synthesize scholarly LIS literature on e-book 
acquisitions in academic libraries.

Literature Review 
Several studies outline and provide some analysis of the manifold considerations that 
librarian customers leverage to evaluate options when acquiring e-books, including 
whether to do so by firm order. Magdalini Vasileiou, Richard Hartley, and Jennifer 
Rowley conducted interviews with academic librarians about e-books acquisitions to 
investigate business models, variety of licenses, prices, platforms, interfaces, subject 
coverage, digital rights management, and alignment with reading lists.3 The authors 
surfaced concerns about the complexity of business models, variety of licenses, high 
prices, and digital rights management restrictions.4  Millie L. Jackson and Beth Holley 
considered the complementary nature of print and e-books at the University of Alabama 
Libraries, noting that e-book acquisitions will evolve as options and models change.5 
Zsolt Silberer and David Bass reviewed major e-book vendors for their acquisitions 
considerations: ordering (proprietary system, integrated with book services company, 
print and electronic available, agent for publisher, database vendor); purchasing model 
(subscription—FTE, subscription—concurrent users, subscription—swapping, perpetual 
purchase single user, perpetual purchase multiple users); distribution (direct from pub-
lisher, vendor for publisher, e-book database vendor); and utility (added search features, 
added e-book features, added services—MARC etc., integration features, courseware 
features, personalization).6 The authors’ prediction about improvements in e-books 
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time-to-market has been borne out, their suggestion that “we may even see the evolu-
tion of the pre-print databases [of e-books] much like in the e-journal world” has not.7

Some articles review e-book acquisitions for regional or specialized audiences. 
Grace L. Veach discusses e-book acquisitions models and various considerations from 
the perspective of a librarian working in a smaller academic library.8 Librarians at two 
Swedish university libraries reviewed the literature on e-book acquisitions and compared 
those findings to their own experiences. They found that “the problems [e.g., barriers to 
access and use, budget and pricing, business models, licensing] of e-book acquisition in 
academic libraries seem to be common to the economically strong Western countries.”9 
One of those authors then teamed up for a survey of academic librarians in Sweden and 
Lithuania. Across the two nations, they found that perpetual ownership was the preferred 
acquisition model, but they also found differences—drivers behind e-book acquisition in 
Sweden related to providing access and keeping up with technology, where economics 
were a bigger consideration in Lithuania.10

Firm Order 

Firm order—a one-time purchase of a particular item—is a long-standing, widely adopted 
acquisitions model within libraries. The appeal of firm orders is that the library acquires 
exactly what is desired and is not committed beyond that particular item. Purchasing 
titles individually, however, is more expensive than purchasing or subscribing in bulk 
and is more time-consuming to process and manage. Because firm orders are a standard 
acquisition model, few scholarly articles specifically investigate e-book firm orders. 
Nevertheless, given librarians’ long experience acquiring print monographs via firm 
order, a variety of studies outline considerations of purchasing e-books relative to print 
monographs. K. N. Rao, Sunil Kumar, and Manorama Tripathi conducted a statistical 
analysis of the price of electronic and print versions of books finding that e-books are 
typically more expensive than their print counterparts.11 

In 2012 and 2013 respectively, Barbara Blummer and Jeffrey Kenton and William H. 
Walters published literature reviews on the topic of e-books acquisitions challenges and 
considerations for academic librarians.12 Walters synthesized scholarly and trade litera-
ture, reporting challenges including limited e-book availability and delays in publication 
relative to print, difficulty integrating e-book acquisition and cataloging into existing 
technical services workflows, preservation concerns, high or unsustainable costs, access 
fees, unsatisfactory pricing models, lack of transparency in pricing and licensing models, 
restrictive license terms, digital rights management (DRM) restrictions, interlibrary loan 
(ILL) limitations, lack of standardized e-book formats, a variety of access mechanisms, 
lack of patron awareness, user format preferences, usability concerns, unintuitive inter-
faces, annotation difficulties, poor presentation of text, and difficulty identifying relevant 
e-book titles.13 Walters notes that “Although librarians have expressed a strong preference 
for title-by-title selection, roughly half of all academic library e-book titles are acquired 
through package deals.”14 Despite these and other limitations from the perspective of 
librarians, aggregators have been successful in selling subscription packages.
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Subscription Packages 

Relative to other e-book acquisitions models, subscription packages—which provide 
access to content for a specified amount of time at an agreed upon cost—offer the 
advantages of less manual processing, fewer decision points, and a larger amount of 
content than could be acquired using title by title purchasing. On the other hand, as Rick 
Anderson notes, aggregator packages can be seen as speculative collection building—in 
that some of the content may never be used and the titles are not used as much as lo-
cally selected, DDA, or EBA models.15 Amy Fry reports the percentage of e-book content 
used by acquisition model across nineteen studies, finding “On the whole, aggregator 
packages appeared to get the lowest rate of use per available titles, with no published 
studies showing use rates of more than 19 percent.”16 Walters notes other disadvantages: 
“Most licenses for e-book packages (collections) give librarians no control over the titles 
included in the package. Vendors are free to add or remove titles during the term of the 
agreement, often without notifying the subscribing institution.”17 The ongoing costs, 
a lack of control over the content included—which may change midway through the 
agreement—and a lack of perpetual access are seemingly disadvantages Clarivate did 
not contend with in their recent announcement.

Terry Bucknell discusses the implications of e-book collections on acquisitions 
budgets when they form part of library acquisitions strategy, highlighting relative 
advantages and disadvantages of subscription and purchased packages, firm orders, 
PDA, and EBA.18 Bucknell notes how a subscription to ebrary’s Academic Complete 
in 2006 set expectations and created user interest in e-books: “Usage was immediately 
impressive and it quickly became established as one of the library’s best value subscrip-
tions. It also seemed to precipitate a sea-change in user expectations. Previously, users 
had not demanded e-books, but as soon as a critical mass of e-books became available 
[…], e-books were regularly appearing in catalogue search results, and ‘we need more 
e-books’ became a regular demand.”19 The size and newness of such collections likely 
had an impact on their initial reception and success.

A quantitative and systematic investigation of nine years of e-book usage at Lau-
rentian University reiterates this sea-change. Alain R. Lamothe found that the size of the 
e-book collection had a strong relationship to the level of usage: “Of all factors examined 
during the course of this study, it was the size of the collection that exhibited the strongest 
association to usage levels and would suggest just how important the size and content 
of a collection can be to patron acceptance and utilization.”20 Lamothe also conducted a 
study that compared individually purchased titles with bundled packages and found that 
individual selections receive greater levels of usage than the bundled titles negotiated 
consortially.21 This study confirmed that not all bundles were alike, however: “for the 
most part, SpringerLink bundled e-books have recorded a greater level of usage when 
compared to bundled titles on NetLibrary and MyiLibrary.”22 This echoes Fry’s finding 
that aggregator packages are not as well-used as publisher packages. 

Some authors come to a different conclusion with local data. Michael LaMagna, Erica 
Swenson Danowitz, and Andrea Rodgers compare PDA, one-time purchases, focused-
collection subscriptions, and large-scale subscriptions to consider which best serves users 
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at their large, suburban community college.23 They find that the large-scale subscription 
offers the lowest cost-per-use and serves the largest portion of their students but note 
“that focused eBook collections best support specialized disciplines such as Computer 
Science and Allied Health, Emergency Services, and Nursing.”24 Karen Kohn conducts 
logistic regression to tease apart the various factors related to e-book use and finds that 
the Ebrary subscription collection outperforms e-books purchased via DDA and firm 
order on MyiLibrary.25 Kohn acknowledges: “Librarians at this institution indicated a 
strong preference for Ebrary’s interface over MyiLibrary, lending support to the inter-
pretation that usability affects the likelihood of an e-book being used.” 26

Some studies compared e-book subscription packages to their print holdings. Rickey 
D. Best and Jessica B. Hayes compared local usage of American Council of Learned So-
cieties Humanities e-Books to the print equivalents in their collection and found high 
usage and strong cost-effectiveness of the e-books.27 In their study comparing usage of 
ebrary Academic Complete subscription and print holdings in two subject areas, Aip-
ing Chen-Gaffey and Heather Getsay found that e-books usage was markedly higher 
than print.28 The authors acknowledge limitations to their subscription-based approach, 
however, and indicated that they planned to expand e-books acquisition programs to 
DDA and firm orders, noting: “However, as a supplement to print, the library’s current 
e-books collections are primarily subscription-based, which are not specifically tailored 
to the university curriculum and students’ needs.”29

Purchased Collections 

Publishers began selling digital archives, frontlists, and backlists to libraries in addition 
to or, in some instances, rather than offering these as a subscription service. The obvious 

benefit of purchased collections is that they offer 
perpetual access to a group of titles; however, 
annual maintenance fees are typically assessed. 
These collections were dismissed by librarians 
such as Julia Proctor as a mechanism for publish-
ers to force unwanted titles on librarians who 
already owned much of the content in print.30 
Proctor advocated instead for firm orders, DDA, 
or customized collections saying, “Libraries are 
facing serious dilemmas where older content is 
concerned: our shelves are running out of space, 

and our buildings (including remote storage) are running out of shelves. However, the 
‘clear your shelves’ ebook backlist offers are essentially giving libraries the ‘opportunity’ 
to buy content twice with much less certainty about the actual ownership the second 
time around.”31

Erin E. Kerby and Kelli Trei investigate e-book purchasing options for six publish-
ers, noting which offered subscription access, package purchases, and title-by-title 
purchases.32 The authors reiterate the potential time and cost saving of e-book packages, 
but urge caution: “This study is the first to look at overlap within related subject collec-
tions. This is an important factor for collection managers to be aware of, to either work 

The obvious benefit of 
purchased collections is that 
they offer perpetual access 
to a group of titles; however, 
annual maintenance fees are 
typically assessed. 
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together to acquire collections with overlap or to discuss the possibility of customization 
with the publisher.”33

Philip Gregory Kent documents the impact of the acquisition of the Springer Book 
Archives (SBA) at the University of Melbourne.34 Kent indicates that the purchase 
“sought to achieve a step change in access to full-text historical monographs in science 
and technology disciplines” and although low costs per download suggest good value, 
“Times have changed and other purchasing options have emerged, suggesting that a 
large single purchase like SBA would most likely not be pursued at this time.”35

Approval Plans and e-book Acquisitions 

Librarians have long used approval plans to partially automate selection and acquisition. 
Working with a vendor, the librarian creates a profile that specifies the title characteristics 
(publishers, publication year, and format) and purchasing parameters (costs, timelines, 
and shipment or notification) for the materials they are interested in acquiring. Approval 
plans have come to be seen as “just in in case” collection building and have lost support 
as librarians increasingly embrace “just in time” approaches. Librarians began shifting 
approval plans to electronic, or e-preferred in the early 2000s. In 2006, Beth E. Jacoby 
surveyed 88 academic librarians about approval plan use to acquire monographs and 
reported the “impending use of approval plans for e-books.”36 Jacoby asked survey re-
spondents whether they would consider using approval plans to acquire e-books, and 
the findings were not conclusive: “Of the 85 respondents, 7 percent said yes, 44 percent 
said no, and 49 percent said maybe. It is unclear whether the large number of ‘no’ re-
sponses was in reaction to acquiring e-books via an approval plan, the use of approval 
plans regardless of print or electronic format, or the acquiring of e-books in general.”37

Carmelita Pickett, Simona Tabacaru, and Jeanne Harrell outlined the considerations 
and evaluation process undertaken at Texas A&M University (TAMU) Libraries when 
they implemented an e-preferred approval plan in 2010.38 The authors urged careful 
examination of approval plan parameters and current e-book agreements with both 
aggregators and publishers to avoid duplication. Nonetheless, they found several 
advantages to implementing an e-preferred approval plan: “weekly print approval 
shipments declined, mitigating ongoing space limitations; duplication was minimized, 
and oversight of e-books by subject selectors and collections personnel has improved.” 

39 Simona Tabacaru later examined seven years of data from this e-preferred approval 
plan at TAMU and found that most subject areas had higher e-book use compared to 
print but 78 percent of monographs had nonetheless been acquired in print.40 Tabacaru 
investigated usage in this study, finding “While only 22% of approval plan purchases 
are e-books, their overall rate of use is notably higher (49%) than print book use (39%). 
By acquisition method, approval plan e-books tend to receive less use compared to firm 
order e-books (59%).”41  

Rather than relying on usage to compare approval plan performance to other ac-
quisition models, librarians at the University of Nebraska-Lincoln (UNL) investigated 
citation counts of e-books acquired via an approval plan, firm order, and PDA.42 Their 
findings were grim for advocates of approval plans; namely, librarian and patron selec-
tion outperformed approval plans in the social sciences, sciences, and humanities. More 
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pithily: “Approval plans and e-book packages may well deliver the efficiencies and 
savings promised, but at UNL the approval plans appear to have been doing so with 
books that comparatively few researchers want.”43 

Demand-driven Acquisitions 

Demand-driven acquisitions is related to approval plans in that it frequently relies on 
the existence of an approval profile, though approval plans increasingly incorporate 
collection development lists, such as most purchased titles, diversity, equity, and inclu-
sion titles, and titles most popular in academia. In most DDA models, a pool of content 

is made available to users at no cost, and 
the library is only charged for those items 
accessed by library users. Rick Anderson 
wrote and presented extensively on DDA. 
In “The Future of the Library Collection 
is not a Collection,” Anderson accurately 
forecast that “patron-driven acquisition 
(PDA) will be the new assumption,” among 
other things.44 The benefits of DDA include 
providing an information-rich environment 
for users, delivering a large amount of con-
tent, including desired content at the point 
of need, with little mediation, and build-
ing the library collection with perpetual 
access to materials for which there is an 
established need. In addition to the plan-

ning and oversight of these models, the biggest challenge is productively dealing with 
feelings about handing book selection over to patrons. Candice Dahl urged librarians 
to recognize “long-held understandings surrounding libraries and librarianship are 
being challenged. What a library is, what a collection is, what determines the value of a 
collection, and the notion of expert selection are all being reexamined.”45

Dracine Hodges, Cyndi Preston, and Marsha J. Hamilton traced the availability of 
PDA models for libraries to NetLibrary in 1998.46 Swinburne University of Technology 
claims to have been the first library to launch an e-book DDA; Tony Davies reported on 
the evolution of that institution’s e-book acquisitions, including changes to short-term 
loans (STL) and access to own (ATO).47 Michael Levine-Clark was a relatively early 
adopter of DDA, leading implementations of print and e-book DDA programs at the 
University of Denver and documenting how DDA provided access to a broader range 
of materials, promoted usage of available titles, and allowed the library to center users 
with its collection budget.48 

Several case studies detail planning, implementation, or modification of e-book 
DDA. Forrest Link, Yuji Tosaka, and Cathy Weng compared print book circulation 
transactions, ILL requests, and in-house usage to offerings from e-book aggregators to 
plan for the implementation of an e-book DDA. They found the highest percentage of 
e-book equivalents in ILL requests and accordingly planned to implement an ILL-based 

The benefits of DDA include 
providing an information-rich 
environment for users, delivering 
a large amount of content, 
including desired content at 
the point of need, with little 
mediation, and building the 
library collection with perpetual 
access to materials for which 
there is an established need.
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e-book DDA.49 Kay Downey and Wendolyn C. Vermeer separately wrote about techni-
cal services workflow considerations for the e-book DDA.50 Downey described a 2012 
pilot project in which Yankee Book Peddler (YBP) mediated the DDA and provided the 
library with discovery records matching the library’s print approval plan. Downey found 
that despite the significant investment of time required for set-up, the DDA acquisition 
fit well into existing workflows.51 Vermeer similarly described a YBP DDA pilot proj-
ect and reiterated the importance of flexible workflows to “adapt to pre-existing and 
unforeseen challenges” with an increasingly small staff.52 Steven Carrico, Trey Shelton, 
and Roy Ziegler published a case study on implementing a shared PDA at Florida State 
University and the University of Florida, and documented their plans to expand it to 
the entire state of Florida.53 A study out of  Kent State University investigated the role 
of the library catalog in PDA, finding “full catalog interaction matters in PDA, with 
more than 70 percent of the purchased e-books being purchased after a trigger action 
linked with a catalog search and a click-through to the e-book from a full bibliographic 
record. In addition, the use of e-books was always slightly higher when catalog use was 
involved.”54 Marc Jaffy outlines how the Franklin University Library weeded its DDA 
pool as part of an e-book weeding project.55  

Several case studies report early findings from a local DDA implementation.56 Dana 
H. Longley reported on the Empire State College Online Library DDA as a means to 
provide e-books to distance learners and presented costs and usage data, as well as 
impacts on course development, budget, and ILL.57 Mary Gilbertson, Elizabeth Chad-
bourn McKee, and Lutishoor Salisbury shared outcomes of a fifteen-month e-books PDA 
program at the University of Arkansas Libraries, comparing PDA titles to those selected 
at other institutions to assess quality, and evaluating the value of purchasing at first, 
second, or third use: “It may be more advantageous to purchase the books at third use, 
even though it may be a bit more costly.”58 

Kate-Riin Kont conducted several studies that investigated various aspects of DDA 
e-books. For example, Kont applied the time-driven activity-based costing (TDABC) 
methodology to analyze the cost of library activities related to e-books.59 Kont later used 
TDABC to investigate the time and costs of acquiring and cataloging e-books relative to 
print books and found that activities related to e-book acquisition, cataloging, and pro-
cessing use less staff time and finances.60 Kont also reported findings from the first two 
years of an EBL DDA at the Tallinn University of Technology Library and discussed the 
importance of STL.61 Kont returned to this theme to explore the financial and time costs 
of DDA purchases or STL, finding short-term loans to be the most cost-effective way to 
provide access to e-books given the costs of staff time involved in acquisition activities 
and the purchase costs of e-books.62 Kont noted, however, that “When the usage reaches 
a certain point, it becomes an indicator of continuing future usage and so it makes sense 
to purchase the eBook, as the library pays no further charges once an eBook is owned.”63 

Some studies compared DDA programs to librarian selection. Kristin Rogers re-
viewed usage statistics for 3,716 patron-selected titles and 2,076 librarian-selected titles 
at the University of Mississippi Libraries, finding an average of .86 times more use for 
patron-selected titles.64 A team from Sam Houston State University (SHSU) investigated 
how the selections of patrons and librarians differ in cost, subject areas, content level, 
and YBP select recommendation.65 Edward A. Goedeken and Karen Lawson leveraged 
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data from Iowa State University’s ebrary PDA, Academic Complete e-book subscription, 
and subject librarian selections to investigate patron versus librarian e-book selection.66

Other studies investigated DDA e-book programs relative to print collections. A 
team from Kent State University used data from a pilot YBP e-book DDA to consider 
that model relative to their print approval plan in terms of circulation, budget, costs, 
workflow, subjects, publishers, and publication dates.67 The authors concluded that 
“DDA leads to much more active use of ebooks despite the shorter timeframe for ebooks 
to incur the uses for comparison.” 68 Rebecca Schroeder and Tom Wright cited declin-
ing circulation of print materials and low usage of large e-book packages at Brigham 
Young University as their rationale for pursuing e-book DDA.69 Librarians at TAMU 
reported on a purchase-on-demand program, a subset of DDA, that covered both print 
and e-books. The authors used findings from the pilot program to update their approval 
plans and better align acquisitions with patron needs.70 Kevin W. Walker and Michael A. 
Arthur leveraged Trueswell’s 80/20 Rule to consider the comparative value of e-book 
DDA against traditionally acquired print titles by subject matter and usage. They found 
that DDA e-books experience much higher levels of use and were aligned with subject 
coverage expected in the University of Alabama Libraries collections.71

As DDA has matured, studies have drawn on larger data sets. For example, Kay 
Downey and Yin Zhang compared DDA e-book programs across eight academic libraries 
finding that early removal of e-books from the DDA pool may adversely impact library 
users and better return on investment is achieved without STL.72 Lindsey Lowry, Michael 
A. Arthur, and Donald L. Gilstrap leveraged seven years of data from The University 
of Alabama’s e-book DDA program to convey the long-term effectiveness of the DDA-
centered collection strategy as delivering efficiency and high return on investment.73

Other research presents best practices or tools that are intended for application in 
library settings. Scholars at Kent State University introduced a scenario analysis approach 
that is intended to help librarians address questions about their DDA e-book programs 
and facilitate their evaluation and selection of a DDA plan that will work best given 
their needs.”74 Zhehan Jiang, Sarah Rose Fitzgerald, and Kevin W. Walker conducted a 
statistical analysis called survival analysis to predict the time-to-trigger for DDA e-book 
purchases. The authors argue that this method provides insight into factors influencing 
DDA purchase patterns and “will help libraries optimize their DDA profile management 
and DDA budgets.”75

Evidence-Based Acquisitions 

Like subscription packages, evidence-based acquisitions programs provide access to 
a large collection of e-books for a set period. The twist comes at the end of the period, 
when librarians select specific titles to perpetually license based on usage, cost, and 
other data. The benefits include access to a large body of e-books and data on engage-
ment with the e-books. The challenges may include prohibitive pricing—both for the 
upfront costs of the program itself and for perpetual licenses for individual titles at the 
program’s conclusion—and a limit of desired titles, or saturation, especially when an 
EBA is continued multiple years. Relative to DDA, evidence-based e-book acquisitions 
models are newer and less robustly documented in the literature. The growth of LIS 
literature on EBA since 2017 suggests that many other librarians and publishers and 
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vendors have come to better terms than those 
presented in the early 2010s. 

Several authors provide case studies on 
EBA in academic libraries. Damla Yılmaz 
and Yurdagül Ünal detailed a Cambridge 
University Press EBA at Hacettepe University 
Libraries, reporting a cost-per-use of $0.82 
and an average book cost of $180.76  Clara Y. 
Tran and Jin Xiu Guo reported on Stony Brook 
University Libraries’ implementation of an 
EBA model in engineering and science and 
compared it to an existing science, technology, 
engineering, and math (STEM) subscription 
collection.77 They found the EBA to be more 
cost-effective than individual title purchases, but rather than comparing the value of EBA 
and subscription collections, the author indicated the EBA was “a good supplement to 
the general STEM ebook collection.” 78 Mariella Pilgrim and Arlene Dolabaille discussed 
the implementation of a Wiley Usage Based Collection Management program at The 
University of the West Indies, St. Augustine Campus and highlighted the implications 
of continuing EBA for multiple years.79 

Orbis Cascade Alliance was among the first consortia to publish on their experience 
entering into a consortium-wide EBA.80 The authors shared their experience managing 
records, enhancing discoverability, dealing with duplication, evaluating usage, and pre-
dicting costs for Wiley’s Usage Based Collection Management Model. They concluded 
that the pilot was a success because it “allowed us to devote 100% of funds to purchasing 
titles, and focus on a publisher whose content is consistently well used across member 
institutions, providing front- and back-list title access with no DRM.”81

Molly Strothmann and Karen Rupp-Serrano compared titles in an Elsevier evidence-
based selection (EBS) package to existing approval plan parameters and hypotheti-
cal selections from relevant subject librarians.82 Using usage data from the EBS, they 
determined how closely each selection matched patron’s selections and found that 
the simulated librarian selections more closely aligned with usage than the approval 
plan.83 Although their study focuses on the alignment of subject librarian and approvals 
selection with the actual use by patrons, the authors compare the appeal of evidence-
based acquisitions models relative to DDA by saying, “In exchange for that reduction 
in spending flexibility, they receive data to inform their purchases. Simultaneously, they 
are better able to incorporate professional judgment into their selections than a purely 
demand-driven acquisition model would allow.” 84 

Rebecca Schroeder and Rebecca Boughan document the role of EBA—alongside 
DDA, STL, subscription packages, purchased packages, and title-by-title purchases—in 
Brigham Young University’s comprehensive e-book strategy.85 Their approach to shift 
expenditures away from approval plans provides access to a larger amount of content 
while maintaining the same annual expenditure, thus lowering cost-per-use. Specifi-
cally, their EBA with Wiley and Elsevier provide access to these publishers’ e-books for 
a single, negotiated cost and has an average cost-per-use of $2.59 per title compared to 
$1.23 for subscription e-books, $6.52 for DDA e-books, and $93.08 for approval e-books.86 

Like subscription packages, 
evidence-based acquisitions 
programs provide access to a 
large collection of e-books for 
a set period. The twist comes 
at the end of the period, when 
librarians select specific titles 
to perpetually license based on 
usage, cost, and other data. 
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Christopher Palazzolo, William Jacobs, and Matthew Jabaily recently reported 
preliminary findings from a study of EBA in academic libraries.87 Noting that most 
of the published research is institution-specific, the presenters performed a review of 
the literature and surveyed librarians about their motivation, adoption, title selection 
criteria, renewal or cancellation decisions, and general comments with respect to EBA. 
They found that title selection at the end of the EBA period was driven by current year 
uses, followed by course adoption, access elsewhere, use over time, collection alignment, 
use distribution in the year, cost-per-use, subject librarian [input], format, and print 
duplication, whereas decisions to renew or cancel EBA were driven primarily by overall 
cost-per-use, deposit increase, proportion of titles used, difficulty in management, and 
changes in available content.88 The presenters intend to share more detailed findings in 
a peer-reviewed article; a publication outlining the state of the art for library-based EBA 
across the United States would make a useful contribution to the literature.

Consortial Acquisitions 

As with library resources in a variety of formats, e-books may be acquired consortially, 
introducing a host of additional considerations in their negotiation, management, and 
evaluation. The consortial acquisition of e-books—which spans a variety of acquisitions 
models–has been much studied in the literature. Elements studied include consortial 
negotiation of e-book packages, consortial management and access of e-books acquired 
under different acquisitions models, and usage of consortially-acquired versus locally 
acquired e-books. Robert Slater, for example, compared locally versus consortially-
purchased e-books and found that locally selected collections received greater usage: 
“92.39% of the locally selected Safari e-books were accessed at least once and 52.17% 
were accessed five or more times with an estimated average of 3.15 uses per book. Al-
ternately, only 15.62% of the consortially selected NetLibrary e-books were accessed.”89 

Matthew J. Jabaily and Rhonda Glazier investigated the quality of titles purchased 
via the Colorado Alliance of Research Libraries (CARL) DDA program and found that 
most available and selected titles were appropriate for academic libraries, with popular 
and lower-level academic titles selected at a proportionally higher rate than other titles.90 
They discussed the implications of member libraries using the CARL DDA program to 
supplement their collections, noting that their evaluative methods would differ if the 
consortial DDA demanded a larger share of the acquisition budget or became a primary 
method of acquisition, “it would be necessary to be more critical of the DDA program’s 
performance and a study focused on title-by-title assessment, not broad categorization, 
would be necessary.”91

Jeanne Richardson reports on an Ingram PDA program that made a core collection 
of e-books available via the Arizona Universities Library Consortium.92 The program 
was deemed a success in that users: “select content that meets their interests and needs, 
and these resources are available immediately. They have access to the same core con-
tent regardless of their university affiliation or whether they are enrolled in, or instruct 
for, campus-based or online programs. […] Annual library expenditures are lower for 
patron-driven materials allowing libraries to redirect funds to other resources, and to 
repurpose library spaces.”93 
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Two studies from the California State University Library Consortium detail e-book 
acquisition and strategy. The first reported on a year-long pilot of NetLibrary by leverag-
ing usage statistics and user surveys: “Based on the findings of the E-book Pilot Project, 
the EAR Committee has recommended that the CSU continue to build a shared collection 
of e-books. Included with this recommendation is a draft cooperative collection develop-
ment plan, that suggests the establishment of a system-wide e-book selection team, and 
limiting e-book collection development to support of specific academic programs that 
are offered by at least two-thirds of the 23 CSU campuses.”94 The second study reported 
on Coutts and EBL PDA programs funded by the CSU Chancellor’s Office.95 When the 
pilots came to an end, the e-book committee recommended putting consortial e-book 
PDA on hold until subscription e-book packages were evaluated; with several CSU 
campuses already subscribing to e-book packages, the committee believed that CSU 
could not adequately assess e-book models without this data.96 

Amy Fry has conducted research that explores e-book acquisition methods and con-
sortial versus local usage. Among other findings, Fry documented rates of usage between 
eight percent (consortially purchased publisher package) and 32 percent (consortially 
purchased DDA).97 In a study of ten years of OhioLINK e-book usage data, Fry concluded 
that, “while rate of use of ebook collections (especially large publisher packages) can 
be disappointingly low at individual institutions, in the OhioLINK consortium almost 
100 percent of titles are used by the time they have been available for only a few years, 
suggesting that consortial ebook agreements can provide the best return on investment 
in terms of use.” 98

Disciplinary Considerations 

The availability, pricing, and acquisition models of content have varied across academic 
domains. Several studies have explored the disciplinary implications alongside e-book 
acquisition models to highlight challenges in providing robust digital collections to 
specific campus populations. 

Librarians at the University of Florida assessed cost and usage of e-books acquired via 
firm order, PDA, and publisher packages to consider how they vary among disciplines.99 
In the humanities and social sciences, e-books purchased via firm order or publisher 
packages had high levels of nonuse while PDA titles had strong cost-per-use; STEM e-
books saw strong usage and low average cost-per-title and cost-per-use, recommending 
the purchase of large e-book packages; medical e-books were well used but relied on 
windfall budgets, recommending large packages over firm orders.100

Jeffrey T. Husted and Leslie J. Czechowski reported on their experience attempting 
to build a digital reference collection for a dispersed user population of health sciences 
students.101 Using standard collection development lists, they determined the avail-
ability of e-books for library licensing and found a low availability, rendering their goal 
of creating an e-reference collection moot.102 Sarah Pomerancz similarly found that less 
than one-hird of print books acquired in nursing and business collections had e-book 
equivalents available for library licensing from aggregators.103 Unlike the Husted and 
Czechowski study, Pomerancz did not investigate reference sources, but looked more 
broadly at the alignment of the library’s collecting profile with the availability of e-book 
licenses in aggregators’ holdings. 
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Janet Sinder and Hillary Veeder considered DDA as a supplemental acquisitions 
model in their respective areas of law and architecture.104 Sinder considered the effects 
of DDA on law library collections and collection development practices, finding benefits 
in increased user choice, decreased reliance on ILL, and increased usage, but noting 
concerns about the availability of some titles as e-books, a likely decrease in the number 
of titles held by libraries, and the permanence of e-book “ownership.”105 Veeder noted 
that monitoring architecture e-books in the DDA pool helps “inform decisions for firm 
ordering in print and electronic formats and provides insight into the breadth of topical 
coverage.”106

Chris Armstrong and Ray Lonsdale conducted focus groups and interviews to 
investigate the types of e-books required across disciplines, collection management is-
sues, and licensing and pricing of e-books.107 They reported, “all disciplines indicate that 
undergraduate textbooks together with reference books would constitute the primary 
purchasing areas.”108 Library licensing of e-books that serve as textbooks is indeed a 
growing area of library collection strategy.

Textbook Affordability 

Library acquisition of e-books to support campus textbook affordability initiatives has 
accelerated in recent years.109 Early studies explored how librarians could leverage e-book 
acquisitions to re-envision the work of course reserves and provide access to assigned 
materials. Writing of a pilot conducted at the University of Minnesota in 2015, Emily C. 
Riha and Danika LeMay described a cross-departmental collaboration that made use of 
PDA e-book acquisitions.110 The authors tracked usage and potential cost savings and 
distributed a survey to students who had benefited from the library-provided texts; they 
established the need to purchase licenses that support multiple users and to promote 
the availability of these texts.111

Studies on e-book-based textbook affordability initiatives commonly calculate the 
potential savings to students as in the case of Riha and LeMay. Librarians at Illinois State 
University considered other methods by which to assess the value of course-assigned 
e-books.112 In addition to calculating potential student savings, the authors evaluated the 
value of these materials by considering usage of assigned materials compared to those 
that are not assigned, a quality analysis using Resources for College Libraries’ Outstand-
ing Academic Titles designation, and the frequency with which the same editions of a text 
are assigned over multiple semesters. E-books purchased for the textbook affordability 
initiative showed high usage, quality, and value, even when pitted, for example, against 
e-books purchased via DDA. Mitchell Scott found that the high return on investment of 
library e-book-based textbook affordability programs, even compared to DDA and EBA, 
suggests that these be retained over other acquisitions methods when budgets tighten.113

Given the complexities of workflows surrounding acquiring and providing access to 
library-licensed e-books in textbook affordability initiatives, librarians have documented 
their work to automate elements of these processes and enhance their delivery. For 
example, Mitchell Scott documented the use of Python, the Pymarc library in Python, 
and MARC records to create an automated identification process to accurately match 
bookstore lists to library e-book holdings.114 Some librarians have created delivery plat-
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forms and databases for library-licensed e-books. 
Xiying Mi and Bonita M. Pollock discussed Ebooks 
for the Classroom+, a database of library-provided 
e-books in support of textbook affordability at the 
University of South Florida (USF).115 USF Libraries 
include content from a variety of publishers and 
providers and content relying on various acquisi-
tions models, including a ProQuest Ebook Central 
PDA and six EBA programs in this database.116

Aware of librarians leveraging e-book acquisi-
tions processes in support of textbook affordability 
at their various institutions, Mitchell Scott and 
Rachel E. Scott conducted a survey and interviews 
with academic librarians involved in textbook 
affordability initiatives throughout the United 
States. In this cross-institutional study, Scott and 
Scott documented the e-book acquisitions models, publishers and providers, licenses, 
budgets, personnel time, timelines, and other considerations that go into library-provided 
e-book textbook affordability initiatives, identifying license options, subscription status, 
item cost, item adoption history, item status (required, supplemental, or recommended), 
course enrollment, course type, faculty interest, subject librarian input, and platform, 
discovery, and access as key when acquiring e-books assigned in courses.117 

COVID-19 Responses 

The global COVID-19 pandemic led to unprecedented levels of remote learning and work. 
Although e-book acquisitions models were not necessarily front-of-mind as individuals 
and institutions scrambled to stay healthy, distanced, and, quite frequently, at home, 
e-books were among the few library-provided resources and services that consistently 
saw stable or increased use during this period.118

LIS researchers could not cleanly study the impact of the pandemic on library acqui-
sition of e-books or their various models because of its unplanned nature and the highly 
variable and frequently changing impacts. Nonetheless, several studies were timed in 
a way that allowed the authors to consider the impact of the COVID-19 pandemic on 
e-book acquisitions, usage, and format preferences. Librarians at SHSU, for example, 
conducted a ten-year follow up on their study of e-books.119 They reported an increase—
from 38 percent in 2011 to 64.4 percent in 2021—of respondents who reported previous 
use of a library-provided e-book for class or self-directed study in their discipline.120 The 
authors were surprised to find that 71.4 percent of survey respondents indicated their 
use of e-books stayed about the same during the pandemic, but few reported using e-
books less and some populations—32 percent of graduate students—indicated their use 
of e-books somewhat or greatly increased during the pandemic.121  

Alan Brine and Andrew Knight reported on the accelerated shift to digital library 
acquisitions in response to the global pandemic.122 They documented the temporary 
provision of gratis access to licensed content in spring and summer 2020, which created a 

Given the complexities of 
workflows surrounding 
acquiring and providing 
access to library-licensed 
e-books in textbook 
affordability initiatives, 
librarians have documented 
their work to automate 
elements of these processes 
and enhance their delivery. 
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dependency that librarians had to quickly source after the content was again paywalled.123 
The authors explain the approaches of De Montfort University and Imperial College 
libraries, documenting increased use of e-books to support remote teaching and learning, 
and the importance of perpetual licenses relative to subscription content in this arena.124 
Julie A. Murphy and Anne Shelley similarly surveyed the textbook landscape in light of 
the pandemic to consider the impact on library support for textbook affordability and 
urge a more proactive approach: “Sometimes major upheavals provide an opportunity 
for change that would otherwise have been impossible.” 125

Some studies have considered management of specific e-book acquisitions programs 
in response to COVID-19. Andrei Mihailovic, for example, surveyed technical services 
librarians about changes to their approval plans in the wake of COVID-19 and reported 
an increase in the use of e-preferred plans.126 Kelly A. McCusker and Molly W. Rainard 
reported halting print approval plan shipments in April 2020, and moving several subjects 
to e-preferred.127 Keri Prelitz considered the long-standing Ebook Central DDA program 
at Pollak Library at CSU, Fullerton in the wake of a seventeen-month campus closure 
and increased expenditures.128 The author reviewed changes in e-book costs and eligi-
bility, preferred access model, automatic upgrades, and STL, concluding: “in order for 
DDA to be most beneficial, it cannot be the hands-off, time-saving acquisition method 
as it was initially introduced, and that analysis is needed routinely not ‘just in time.’”

Discussion 
Studies of DDA are overrepresented in the literature; this e-book acquisition model is 
used across academic libraries of all sizes and both within and outside the United States. 
There was a pattern of libraries exploring the advantages and disadvantages of DDA to 
one or more acquisitions models. Familiarity with these studies not only provides librar-
ians with useful information on implementing and managing DDA programs but also 
highlights areas that require further study. The literature presented herein also confirms 
that librarians frequently use a variety of e-book acquisitions models simultaneously. 
That they do so facilitates comparison of various models, for example, in the work of 
Strothmann and Rupp-Serrano and Tran and Guo.129 The literature suggests that authors 
find the use of various models complementary and strategic, as noted in Schroeder and 
Boughan’s work, to provide access to more content with the same overall expenditure 
by leveraging multiple e-book acquisitions models simultaneously.130 

The need to employ a variety of e-book acquisitions models not only relates to 
strategy but is also due to the lack of availability of some content in specific acquisition 

models. Accordingly, librarians may be compelled 
to adopt an acquisitions model to provide desired 
content to their campus. As publishers have made 
e-books more frequently and more quickly avail-
able, concerns about the limited availability of 
titles in e-book format now refer more specifically 
to limited options for library licensing of content. 
Textbook publishers, for example, prefer to sell di-
rect to users.131 The employment of various e-book 
acquisitions models is also reflective of consortial 
e-book programs that may or may not allow for 

The need to employ a variety 
of e-book acquisitions 
models not only relates to 
strategy but is also due to 
the lack of availability of 
some content in specific 
acquisition models. 
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local acquisitions input. A large number of publications reported consortial purchasing 
of e-books, demonstrating that librarians continue to explore ways to collaborate with 
peer institutions to reduce costs and take advantage of shared resources. 

Given the variety of acquisitions models and prevalence of aggregators, it is possible 
to pay for the same title twice. Several studies raised the concern of duplication—this 
phenomenon is most evident when a consortium provides e-book content. It may also 
occur when an institution has multiple acquisition models active and does not monitor 
them closely or needs to purchase a duplicate to realize benefits not available via the 
other. It is not uncommon, for example, that an institution acquires a perpetual license 
of an e-book available via subscription to ensure its long-term availability. Nevertheless, 
the cost-per-use and overall value are compromised when the library pays for content 
more than once.

Monographic acquisitions have become more centralized, with more content ac-
quired via packages, DDA, EBA, by consortia, or otherwise than by liaison-selected 
firm order. As Dahl indicated, acquisitions models that question “the notion of expert 
selection” have been somewhat fraught.132 It is worth reiterating the importance of per-
sonnel resources—both among bibliographers and technical services staff—alongside 
collections budgets. The literature suggests that institutions with more personnel and 
larger budgets have more opportunities to experiment with acquisitions models and 
optimize processes to reduce cost-per-use. Complicated agreements and models require 
significant personnel time, a resource that some academic libraries do not have.

Several studies underlined the tension between access and ownership, with findings 
indicating that perpetually licensed e-books were preferred.133 This preference relates to 
several factors. Perpetually licensed e-books are more often locally selected or triggered 
than subscription collections, which are most often curated by vendors or publishers. 
Perpetually licensed e-books are more commonly, but not exclusively, DRM-free, where 
titles in subscription collections are subject to a variety of access and use limitations. A 
preference for perpetual access is apparent in librarians’ approach to demand-driven 
models; EBA was publishers’ response to librarians’ desire for both broad and perpetual 
access, and the move away from STL and ATO in DDA models is also driven, at least 
in part, by the desire to retain perpetual access. There are also, however, valid concerns 
about what ownership means in the context of e-books; e-books may be licensed per-
petually, but “perpetual” may be defined in ways that limit librarians’ ability to build 
stable collections with the assurance of ownership. 

Another major tension in the literature is balancing risk and reward. Some e-book 
acquisition models provide much needed stability, some allow libraries to quickly ex-
pend one-time funds, some provide access to large amounts of content to support new 
curriculum or areas of institutional growth. Understanding not only the content, costs, 
and usage terms, but the opportunities inherent in a model is imperative to assessing 
an e-book acquisitions model. Access to a large pool of titles can be both a risk—in the 
case of an approval plan or DDA—and a reward—in the case of an EBA or subscription 
or purchased collection. The literature does not provide a clear consensus on STL, sug-
gesting ongoing and local assessment of risk versus reward. The lack of consensus may 
also suggest that DDA has transitioned away from STL or ATO and become an avenue 
for perpetual purchases. 
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Many of the articles present case studies. In the LIS literature such work has some-
times been dismissed as “how I done it good.” 134 Studies on the local implementation, 
use, costs, and various considerations of e-book acquisition models, however, can “draw 
rigor from process, invention, relevance, and extensibility rather than replicability, gen-
eralizability, and predictability.”135 In other words, by systematically approaching their 
processes, clearly documenting their methods, and rethinking the limits of traditional 
e-book acquisitions, these librarians are conducting research through design. 

Conclusion 
By presenting LIS scholarship on e-book acquisitions and synthesizing key models, strate-
gies, limitations, and findings, the authors document the ever-evolving landscape at this 
moment in time and provide inspiration from the literature to encourage librarians to 
continue to evaluate their practices, explore new models, and optimize their collections 
to best serve their communities. The authors have noted the challenges and limitations 
of their approach, but nonetheless, they provide an overview of major e-book acquisi-
tions models and strategies librarians are using to meet the needs of their institutions’ 
evolving research and learning enterprises with rich context from the literature. 

Although e-book acquisition strategy is highly dynamic and local, the authors noted 
trends in the e-book acquisition landscape that have implications for the future. The move 
away from speculative collection development towards point of need acquisitions has 
advanced significantly over the past two decades, and the embrace of DDA and EBA 
aligns with movements throughout higher education to leverage data for decision mak-
ing. Basing collections decisions primarily on (cost-per) usage data, a diminished role for 
expertise in building collections, and opportunities for corporations such as Clarivate to 
curate well-used materials into subscription collections on behalf of librarians are not 
entirely unrelated. Library users have provided a considerable amount of usage and 
engagement data to Clarivate and this evidence-based curation—rather than librarians’ 
explicit requests for perpetual access, title-level selection, and DRM-free e-books—is the 
service Clarivate is now offering libraries, alongside artificial intelligence tools for which 
there is also debatable interest.136 Further, given increased awareness of restrictions on 
ownership, usage, and access, the degree to which e-books can be understood as part 
of a library’s permanent collections has been diminished. A review of the literature sug-
gests that e-book acquisition has been reactive rather than proactive for many academic 
libraries: with significant pressure to serve distance students, support textbook afford-
ability, and promote accessibility, among other initiatives, librarians have had to source 
e-books for their communities while also developing other new and traditional areas of 
their collections, often on a flat or decreased budget. With continued disruption in the 
e-books marketplace and fewer personnel in libraries both likely, many librarians will 
continue to approach this work less proactively and strategically—taking what vendors 
offer rather than operating with experience and expertise—than is optimal.  

Future research might explore the outcomes of the studies considered in this review, 
for example, by conducting a citation analysis to consider the relationship between 
acquisition model and citation rate. This kind of bibliometric analysis may provide ad-
ditional insight into whether librarians see one or more purchasing models as more suc-
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cessful than others. Given the prevalence of articles on DDA, another idea for additional 
research might be a study of subject liaisons’ perceptions of DDA and its relationship 
to title-by-title selection, or collection development responsibilities more broadly, as it 
relates to their subject expertise. Finally, the literature would benefit from further study 
of e-book acquisitions in large consortial environments to investigate how terms and 
pricing at scale impact their viability.

This paper provides rich context for understanding the current practices, models, 
and challenges of e-book acquisition in academic libraries. The literature cannot prescribe 
a course of action for any particular library or consortia with respect to their e-book 
strategy; the needs of each are too particular, offerings are ever changing, each consortial 
context and role is unique, and acquisitions histories are fixed. By exploring and contrib-
uting to the literature, however, library and information science professionals equip the 
profession to understand the various considerations in a complex and evolving e-book 
landscape and prioritize e-book strategies based on the needs of their communities. 

Rachel Elizabeth Scott is the professor and head of acquisitions and cataloging services at The 
University of Illinois Urbana-Champaign, email: rescott@illinois.edu, ORCID: 0000-0001-
5847-3378.

Michael A. Arthur is the senior associate dean and associate dean for special collections at The 
University of Alabama, email: maarthur@ua.edu, ORCID: 0000-0002-7996-4915.

Notes
	 1.	 Siobhan Haimé, “Opinion: A Librarian’s Summary of, and Response to, the Clarivate 

Announcement,” UKSG Newsletter, February 21, 2025, https://www.uksg.org/newsletter/
uksg-enews-582/opinion-a-librarians-summary-of-and-response-to-the-clarivate-
announcement/. 

	 2.	 Joel Thornton and Curtis Brundy, “Academic Databases and the Art of the Overcharge,” 
Katina Magazine, February 26, 2025, https://katinamagazine.org/content/article/open-
knowledge/2025/academic-databases-and-the-art-of-the-overcharge. 

	 3.	 Magdalini Vasileiou, Richard Hartley, and Jennifer Rowley, “Choosing E-books: A 
Perspective from Academic Libraries,” Online Information Review 36, no. 1 (2012): 21–39, 
http://doi.org/10.1108/14684521211206944.  

	 4.	 Vasileiou, Hartley, and Rowley, “Choosing E-books.”
	 5.	 Millie L. Jackson and Beth Holley, “The Evolving Role of E-books at the University of 

Alabama Libraries,” The Serials Librarian 61, no. 2 (2011): 200–206, https://doi.org/10.1080/
0361526X.2011.591041.

	 6.	 Zsolt Silberer and David Bass, “Battle for eBook Mindshare: It’s All About the Rights,” IFLA 
Journal 33, no. 1 (2007): 23–31, https://doi.org/10.1177/0340035207076407.

	 7.	 Ibid., 30.
	 8.	 Grace L. Veach, “Purchasing E-books: Considerations and Models for the Smaller Academic 

Library,” Christian Librarian 57, no. 2 (2015): 113,  https://doi.org/10.55221/2572-7478.1406. 
	 9.	 Elena Maceviciute, Martin Borg, Ramune Kuzminiene, and Katie Konrad, “The 

Acquisition of E-books in the Libraries of the Swedish Higher Education Institutions,” 
Information Research: An International Electronic Journal 19, no. 2 (2014), https://eric.
ed.gov/?id=EJ1032689. 

10.	 Elena Maceviciute, T. D. Wilson, Arunas Gudinavicius, and Andrius Šuminas, “E-books 
in Academic Libraries: Results of a Survey Carried out in Sweden and Lithuania,” 

This
 m

ss
. is

 pe
er 

rev
iew

ed
, c

op
y e

dit
ed

, a
nd

 ac
ce

pte
d f

or 
pu

bli
ca

tio
n, 

po
rta

l 2
6.2

.

mailto:maarthur@ua.edu
https://www.uksg.org/newsletter/uksg-enews-582/opinion-a-librarians-summary-of-and-response-to-the-clarivate-announcement/
https://www.uksg.org/newsletter/uksg-enews-582/opinion-a-librarians-summary-of-and-response-to-the-clarivate-announcement/
https://www.uksg.org/newsletter/uksg-enews-582/opinion-a-librarians-summary-of-and-response-to-the-clarivate-announcement/
https://katinamagazine.org/content/article/open-knowledge/2025/academic-databases-and-the-art-of-the-overcharge
https://katinamagazine.org/content/article/open-knowledge/2025/academic-databases-and-the-art-of-the-overcharge
http://doi.org/10.1108/14684521211206944
https://doi.org/10.1080/0361526X.2011.591041
https://doi.org/10.1080/0361526X.2011.591041
https://doi.org/10.1177/0340035207076407
https://doi.org/10.55221/2572-7478.1406
https://eric.ed.gov/?id=EJ1032689
https://eric.ed.gov/?id=EJ1032689


Electronic Book Acquisition Strategies in Academic Libraries: A Review of the Literature 296

Information Research: an International Electronic Journal 22, no. 3 (2017): n3, https://eric.
ed.gov/?id=EJ1156380. 

11.	 K. N. Rao, Sunil Kumar, and Manorama Tripathi, “E-book and Print Book Price and 
Desirability for University Libraries: A Comparative Study,” Electronic Library 36, no. 1 
(2018): 82–102, https://doi.org/10.1108/EL-06-2016-0142. 

12.	 Barbara Blummer and Jeffrey Kenton, “Best Practices for Integrating E-Books in Academic 
Libraries: A Literature Review From 2005 to Present,” Collection Management 37, no. 
2 (2012): 65–97, https://doi.org/10.1080/01462679.2012.660851; William H. Walters, 
“E-books in Academic Libraries: Challenges for Acquisition and Collection Management,” 
portal: Libraries and the Academy 13, no. 2 (2013): 187–211, https://doi.org/10.1353/
pla.2013.0012.  

13.	 Walters, “E-books in Academic Libraries.” 
14.	 Ibid., 203. 
15.	 Rick Anderson, “What Patron-Driven Acquisition (PDA) Does and Doesn’t Mean: An 

FAQ,” May 31, 2011, https://scholarlykitchen.sspnet.org/2011/05/31/what-patron-
driven-acquisition-pda-does-and-doesnt-mean-an-faq/. 

16.	 Amy Fry, “Ebook Rate of Use in OhioLINK: A Ten-year Study of Local and Consortial Use 
of Publisher Packages in Ohio,” College & Research Libraries 80, no. 6 (2019): 827–842, at 828 
Table 1, https://doi.org/10.5860/crl.80.6.827.

17.	 Walters, “E-books in Academic Libraries,” 203. 
18.	 Terry Bucknell, “Buying by the Bucketful: A Comparative Study of E-book Acquisition 

Strategies,” Insights 25, no. 1 (2012): 51–60, https://doi.org/10.1629/2048-7754.25.1.51. 
19.	 Ibid.
20.	 Alain R. Lamothe, “Factors Influencing the Usage of an Electronic Book Collection: Size 

of the E-book Collection, the Student Population, and the Faculty Population,” College & 
Research Libraries 74, no. 1 (2013): 39–59, at 39, https://doi.org/10.5860/crl-301.

21.	 Alain R. Lamothe, “Comparing Usage Between Selective and Bundled E-monograph 
Purchases,” Collection Building 32, no. 3 (2013): 116–121, https://doi.org/10.1108/CB-03-
2013–006. 

22.	 Ibid., 116.
23.	 Michael LaMagna, Erica Swenson Danowitz, and Andrea Rodgers, “Competing eBook 

Acquisition Models: Which Model Best Serves a Community College Library?,” Collection 
and Curation 39, no. 2 (2019): 33–40, https://doi.org/10.1108/CC-07-2019-0019. 

24.	 Ibid., 40. 
25.	 Karen Kohn, “Using Logistic Regression to Examine Multiple Factors Related to E-book 

Use,” Library Resources & Technical Services 62, no. 2 (2018): 54–65, https://doi.org/10.5860/
lrts.62n2.54. 

26.	 Ibid., 62.
27.	 Rickey D. Best and Jessica B. Hayes, “The Value of the American Council of Learned 

Societies (ACLS) Humanities E-Book Collection: Is It Worth the Cost?” Southeastern 
Librarian 67, no. 1 (2019): 4, https://doi.org/10.62915/0038-3686.1791. 

28.	 Aiping Chen-Gaffey and Heather Getsay, “More E-Books, Less Print?—What Does Usage 
Data Tell Us?.” Library Collections, Acquisitions, & Technical Services 39, no. 3–4 (2015): 59–67, 
https://doi.org/10.1080/14649055.2016.1209003.  

29.	 Ibid., 7.  
30.	 Julia Proctor, “Avoiding Ebook ‘Big Deals’: Alternatives to Ebook Backlists,” New Library 

World 114, no. 7/8 (2013): 301–307, https://doi.org/10.1108/NLW-02-2013-0018. 
31.	 Ibid., 307. 
32.	 Erin E. Kerby and Kelli Trei, “Minding the Gap: eBook Package Purchasing,” Collection 

Building 34, no. 4 (2015): 113–118, https://doi.org/10.1108/CB-06-2015-0008. 
33.	 Ibid., 117.  
34.	 Philip Gregory Kent, “Measuring the Impact: Springer Book Archives at Melbourne,” 

Collection Building 36, no. 4 (2017): 137–142, http://dx.doi.org/10.1108/CB-05-2017-0023.  

This
 m

ss
. is

 pe
er 

rev
iew

ed
, c

op
y e

dit
ed

, a
nd

 ac
ce

pte
d f

or 
pu

bli
ca

tio
n, 

po
rta

l 2
6.2

.

https://eric.ed.gov/?id=EJ1156380
https://eric.ed.gov/?id=EJ1156380
https://doi.org/10.1108/EL-06-2016-0142
https://doi.org/10.1080/01462679.2012.660851
https://doi.org/10.1353/pla.2013.0012
https://doi.org/10.1353/pla.2013.0012
https://scholarlykitchen.sspnet.org/2011/05/31/what-patron-driven-acquisition-pda-does-and-doesnt-mean-an-faq/
https://scholarlykitchen.sspnet.org/2011/05/31/what-patron-driven-acquisition-pda-does-and-doesnt-mean-an-faq/
https://doi.org/10.5860/crl.80.6.827
https://doi.org/10.1629/2048-7754.25.1.51
https://doi.org/10.5860/crl-301
https://doi.org/10.1108/CB-03-2013-006
https://doi.org/10.1108/CB-03-2013-006
https://doi.org/10.1108/CC-07-2019-0019
https://doi.org/10.5860/lrts.62n2.54
https://doi.org/10.5860/lrts.62n2.54
https://doi.org/10.62915/0038-3686.1791
https://doi.org/10.1080/14649055.2016.1209003
https://doi.org/10.1108/NLW-02-2013-0018
https://doi.org/10.1108/CB-06-2015-0008
http://dx.doi.org/10.1108/CB-05-2017-0023


Rachel Elizabeth Scott and Michael A. Arthur 297

35.	 Ibid. 
36.	 Beth E. Jacoby, “Status of Approval Plans in College Libraries,” College & Research Libraries 

69, no. 3 (2008): 227–241, https://doi.org/10.5860/crl.69.3.227.  
37.	 Ibid., 231.
38.	 Carmelita Pickett, Simona Tabacaru, and Jeanne Harrell, “E-Approval Plans in Research 

Libraries,” College & Research Libraries 75, no. 2 (2014): 218–231, https://doi.org/10.5860/
crl12-410. 

39.	 Ibid., 230.
40.	 Simona Tabacaru, “E-preferred Approval Plan at a Large Academic Library: Assessment 

and Collection Development Implications,” Collection Management 43, no. 3 (2018): 155–176, 
https://doi.org/10.1080/01462679.2018.1459328. 

41.	 Ibid., 172.
42.	 David C. Tyler, Brianna D. Hitt, Francis A. Nterful, and McKenna R. Mettling, “The 

Scholarly Impact of Books Acquired via Approval Plan Selection, Librarian Orders, and 
Patron-Driven Acquisitions as Measured by Citation Counts,” College & Research Libraries 
80, no. 4 (2019): 525–560, https://doi.org/10.5860/crl.80.4.525. 

43.	 Ibid., 550.
44.	 Rick Anderson, “Collections 2021: The Future of the Library Collection is not a Collection,” 

Serials 24, no. 3 (2011): 211–215, https://doi.org/10.1629/24211. 
45.	 Candice Dahl, “Primed for Patron-driven Acquisition: A Look at the Big Picture,” Journal of 

Electronic Resources Librarianship 24, no. 2 (2012): 119–126, https://doi.org/10.1080/194112
6X.2012.684557.   

46.	 Dracine Hodges, Cyndi Preston, and Marsha J. Hamilton, “Resolving the Challenge of 
E-books,” Collection Management 35, no. 3–4 (2010): 196–200, https://doi.org/10.1080/01462
679.2010.486964. 

47.	 Tony Davies, “The Evolution of an E-book Demand-driven Acquisition Programme at 
Swinburne University of Technology,” Insights 30, no. 2 (2017). https://doi.org/10.1629/
uksg.354. 

48.	 Michael Levine-Clark, “Developing a Multiformat Demand-Driven Acquisition Model,” 
Collection Management 35, no. 3–4 (2010): 201–7, https://doi.org/10.1080/01462679.2010.486
965 

49.	 Forrest Link, Yuji Tosaka, and Cathy Weng, “Employing Usage Data to Plan for an E-book 
Collection.” Library Resources & Technical Services 56, no. 4 (2012): 254–265, https://doi.
org/10.5860/lrts.56n4.254.    

50.	 Kay Downey, “Technical Services Workflow for Book Jobber-mediated Demand Driven 
Ebook Acquisitions,” Technical Services Quarterly 31, no. 1 (2014): 1–12, https://doi.org/10.1
080/07317131.2014.844617; Wendolyn C. Vermeer, “Evolving Technical Services Workflows 
in a Demand-Driven Acquisitions Pilot,”  Serials Librarian 69, no 3–4 (2015): 298–309, 
https://doi.org/10.1080/0361526X.2015.1118719.   

51.	 Downey, “Technical Services Workflow for Book Jobber-mediated Demand Driven Ebook 
Acquisitions.” 

52.	 Vermeer, “Evolving Technical Services Workflows in a Demand-Driven Acquisitions Pilot,” 
308.  

53.	 Steven Carrico, Trey Shelton, and Roy Ziegler, “The FSU-UF Patron-Driven Acquisitions 
Plan: A Cutting-edge Collaboration,” Florida Libraries 56, no. 1 (2013).

54.	 Cristóbal Urbano, Yin Zhang, Kay Downey, and Thomas Klingler, “Library Catalog Log 
Analysis in E-book Patron-driven Acquisitions (PDA): A Case Study,” College & Research 
Libraries 76, no. 4 (2015): 412–426, at 422, https://doi.org/10.5860/crl.76.4.412.

55.	 Marc Jaffy, “Weeding Ebooks at an Academic Library,” Practical Academic Librarianship: The 
International Journal of the SLA 11, no. 1 (2021): 26–39, https://pal-ojs-tamu.tdl.org/pal/
article/view/7136. 

56.	 Karen S. Fischer, Michael Wright, Kathleen Clatanoff, Hope Barton, and Edward 
Shreeves, “Give ‘Em What They Want: A One-Year Study of Unmediated Patron-Driven 

This
 m

ss
. is

 pe
er 

rev
iew

ed
, c

op
y e

dit
ed

, a
nd

 ac
ce

pte
d f

or 
pu

bli
ca

tio
n, 

po
rta

l 2
6.2

.

https://doi.org/10.5860/crl.69.3.227
https://doi.org/10.5860/crl12-410
https://doi.org/10.5860/crl12-410
https://doi.org/10.1080/01462679.2018.1459328
https://doi.org/10.5860/crl.80.4.525
https://doi.org/10.1629/24211
https://doi.org/10.1080/1941126X.2012.684557
https://doi.org/10.1080/1941126X.2012.684557
https://doi.org/10.1080/01462679.2010.486964
https://doi.org/10.1080/01462679.2010.486964
https://doi.org/10.1629/uksg.354
https://doi.org/10.1629/uksg.354
https://doi.org/10.1080/01462679.2010.486965
https://doi.org/10.1080/01462679.2010.486965
https://doi.org/10.5860/lrts.56n4.254
https://doi.org/10.5860/lrts.56n4.254
https://doi.org/10.1080/07317131.2014.844617
https://doi.org/10.1080/07317131.2014.844617
https://doi.org/10.1080/0361526X.2015.1118719
https://doi.org/10.5860/crl.76.4.412
https://pal-ojs-tamu.tdl.org/pal/article/view/7136
https://pal-ojs-tamu.tdl.org/pal/article/view/7136


Electronic Book Acquisition Strategies in Academic Libraries: A Review of the Literature 298

Acquisition of E-books,” College & Research Libraries 73, no. 5 (2012): 469–492, https://
doi.org/10.5860/crl-297; SY Kwok, Catherine, Diana LH Chan, Ada SM Cheung, and 
Ming Kan Wong. “Demand-driven Acquisition at HKUST Library: The New Normal,” 
Interlending & Document Supply 42, no. 4 (2014): 153–158; Douglas McGee, “Assessing the 
Borrow Direct Engineering E-book Pilot,” Interlending & Document Supply, 43, no. 4 (2015): 
174–178, https://doi.org/10.1108/ILDS-08-2015-0026; Amy Foster and Molly Arrandale, 
“Adding Demand-Driven Acquisition of EBooks,” PNLA Quarterly 79, no. 1 (2014): 91–98; 
Dracine Hodges, Cyndi Preston, and Marsha J. Hamilton, “Patron-initiated Collection 
Development: Progress of a Paradigm Shift,” Collection Management 35, no. 3–4 (2010): 
208–221, https://doi.org/10.1080/01462679.2010.486968. 

57.	 Dana H. Longley, “Demand Driven Acquisition of E-books in a Small Online Academic 
Library: Growing Pains and Assessing Gains,” Journal of Library & Information Services 
in Distance Learning 10, no. 3–4 (2016): 320–331, https://doi.org/10.1080/153329
0X.2016.1221616.

58.	 Mary Gilbertson, Elizabeth Chadbourn McKee, and Lutishoor Salisbury, “Just In Case 
or Just in Time? Outcomes of a 15-month Patron-Driven Acquisition of E-books at the 
University of Arkansas Libraries,” Library Collections, Acquisitions & Technical Services 38, no. 
1–2 (2014): 10–20, at 19, https://doi.org/10.1080/14649055.2014.924072. 

59.	 Kate-Riin Kont, “How to Optimize the Cost and Time of the Acquisitions Process?,” 
Collection Building 34, no. 2 (2015): 41–50, https://doi.org/10.1108/CB-01-2015-0003. 

60.	 Kate-Riin Kont, “If Time and Money Matters: Ebook Program Challenges in Tallinn 
University of Technology Library,” Slavic & East European Information Resources 22, no. 2 
(2021): 170–196, https://doi.org/10.1080/15228886.2021.1917065. 

61.	 Kate-Riin Kont, “Demand-driven E-book Program in Tallinn University of Technology 
Library: The First Two Years of Experience with the EBL Platform,” Slavic & East European 
Information Resources 17, no. 1–2 (2016): 36–67, https://doi.org/10.1080/15228886.2016.1171
085. 

62.	 Kate-Riin Kont, “To Buy or to Borrow? Evaluating the Cost of an eBook in TalTech Library,” 
The Bottom Line 33, no. 1 (2020): 74–93, https://doi.org/10.1108/BL-07-2019-0100. 

63.	 Ibid., 91. 
64.	 Kristin Rogers, “Immediacy vs. Foresight: A Study of Patron Selected and Librarian 

Purchased eBooks at the University of Mississippi Libraries,” Journal of Electronic Resources 
Librarianship 30, no. 3 (2018): 138–146,  https://doi.org/10.1080/1941126X.2018.1493995. 

65.	 Lisa Shen, Erin Dorris Cassidy, Eric Elmore, Glenda Griffin, Tyler Manolovitz, Michelle 
Martinez, and Linda M. Turney, “Head First into the Patron-Driven Acquisition Pool: A 
Comparison of Librarian Selections Versus Patron Purchases,” Journal of Electronic Resources 
Librarianship 23, no. 3 (2011): 203–218, https://doi.org/10.1080/1941126X.2011.601224. 

66.	 Edward A. Goedeken and Karen Lawson, “The Past, Present, and Future of Demand-
Driven Acquisitions in Academic Libraries,” College & Research Libraries 76, no. 2 (2015): 
205–221, https://doi.org/10.5860/crl.76.2.205. 

67.	 Kay Downey, Yin Zhang, Cristobal Urbano, and Tom Klinger, “A Comparative Study of 
Print Book and DDA Ebook Acquisition and Use,” Technical Services Quarterly 31, no. 2 
(2014): 139–160, https://doi.org/10.1080/07317131.2014.875379. 

68.	 Ibid., 159. 
69.	 Rebecca Schroeder and Tom Wright, “Electronic Books: A Call for Effective 

Business Models,” New Library World 112, no. 5/6 (2011): 215–221,  https://doi.
org/10.1108/03074801111136257. 

70.	 Simona Tabacaru, T. Derek Halling, John Ballestro, Shannon Burke, and Laura D’Aveta, 
“H-Acq-ing the Approval Plan: Piloting a Purchase on Demand Program,” Collection 
Management 48, no. 3 (2023): 192–209, https://doi.org/10.1080/01462679.2022.2163018. 

71.	 Kevin W. Walker and Michael A. Arthur, “Judging the Need for and Value of DDA in an 
Academic Research Library Setting,” Journal of Academic Librarianship 44, no. 5 (2018): 650–
662, https://doi.org/10.1016/j.acalib.2018.07.011; Richard L. Trueswell, “Some Behavioral 
Patterns of Library Users: The 80/20 Rule,” Wilson Library Bulletin 43 (1969): 458–46.

This
 m

ss
. is

 pe
er 

rev
iew

ed
, c

op
y e

dit
ed

, a
nd

 ac
ce

pte
d f

or 
pu

bli
ca

tio
n, 

po
rta

l 2
6.2

.

https://doi.org/10.5860/crl-297
https://doi.org/10.5860/crl-297
https://doi.org/10.1108/ILDS-08-2015-0026
https://doi.org/10.1080/01462679.2010.486968
https://doi.org/10.1080/1533290X.2016.1221616
https://doi.org/10.1080/1533290X.2016.1221616
https://doi.org/10.1080/14649055.2014.924072
https://doi.org/10.1108/CB-01-2015-0003
https://doi.org/10.1080/15228886.2021.1917065
https://doi.org/10.1080/15228886.2016.1171085
https://doi.org/10.1080/15228886.2016.1171085
https://doi.org/10.1108/BL-07-2019-0100
https://doi.org/10.1080/1941126X.2018.1493995
https://doi.org/10.1080/1941126X.2011.601224
https://doi.org/10.5860/crl.76.2.205
https://doi.org/10.1080/07317131.2014.875379
https://doi.org/10.1108/03074801111136257
https://doi.org/10.1108/03074801111136257
https://doi.org/10.1080/01462679.2022.2163018
https://doi.org/10.1016/j.acalib.2018.07.011


Rachel Elizabeth Scott and Michael A. Arthur 299

72.	 Kay Downey and Yin Zhang, “A Cross-institutional Study of eBook Demand-driven 
Acquisition (DDA) Use and Efficacy of Eight Large Academic Libraries,” College & Research 
Libraries 81, no. 1 (2020): 27–42, https://doi.org/10.5860/crl.81.1.27. 

73.	 Lindsey Lowry, Michael A. Arthur, and Donald L. Gilstrap, “A Retrospective Look at a 
DDA-centered Collection Strategy: Planning for the Future of Monograph Acquisitions,” 
Journal of Academic Librarianship 50, no. 1 (2024): 1–8, https://doi.org/10.1016/j.
acalib.2023.102831. 

74.	 Yin Zhang, Kay Downey, Cristóbal Urbano, and Tom Klingler, “A Scenario Analysis of 
Demand-Driven Acquisition (DDA) of E-Books in Libraries,” Library Resources & Technical 
Services. 59, no. 2 (2015): 84–93, https://doi.org/10.5860/lrts.59n2.84.      

75.	 Zhehan Jiang, Sarah Rose Fitzgerald, and Kevin W. Walker, “Modeling time-to-trigger in 
library demand-driven acquisitions via survival analysis,” Library & Information Science 
Research 41, no. 3 (2019), https://doi.org/10.1016/j.lisr.2019.100968. 

76.	 Damla Yılmaz and Yurdagül Ünal, “Evidence-Based Acquisition at Hacettepe University 
Libraries,” Library Resources & Technical Services 66, no. 3 (2022): 130–140, https://doi.
org/10.5860/lrts.66n3.130.  

77.	 Clara Y. Tran and Jin Xiu Guo, “Developing User-centered Collections at a Research 
Library: An Evidence-Based Acquisition (EBA) Pilot in STEM,” Journal of Academic 
Librarianship 47, no. 5 (2021): 102434, https://doi.org/10.1016/j.acalib.2021.102434. 

78.	 Ibid., 9. 
79.	 Mariella Pilgrim and Arlene Dolabaille, “Crossing Frontiers: Implementing an EBA Model 

at a Caribbean Academic Library,” Serials Librarian 83, no. 2 (2022): 176–185, https://doi.or
g/10.1080/0361526X.2022.2121798. 

80.	 Hilary Robbeloth, Matthew Ragucci, and Kristina DeShazo, “Evidence-based Acquisition: 
A Real Life Account of Managing the Program within the Orbis Cascade Alliance,” Serials 
Librarian 73, no. 3–4 (2017): 240–247, https://doi.org/10.1080/0361526X.2017.1388331. 

81.	 Ibid., 247.  
82.	 Molly Strothmann and Karen Rupp-Serrano, “A Comparative Analysis of Evidence-based 

Selection, Professional Selection, and Selection by Approval Plan,” Library Resources & 
Technical Services 64, no. 1 (2020):  15–25, https://doi.org/10.5860/lrts.64n1.15. 

83.	 Ibid., 22.
84.	 Ibid.,24.
85.	 Rebecca Schroeder and Rebecca Boughan, “Doing More with Less: Adoption of a 

Comprehensive E-book Acquisition Strategy to Increase Return on Investment While 
Containing Costs,” Library Resources & Technical Services 62, no. 1 (2018): 28–36, https://doi.
org/10.5860/lrts.62n1.28. 

86.	 Ibid., 34.
87.	 Christopher Palazzolo, William Jacobs, and Matthew Jabaily, “Evidence Based Acquisition 

Practices and Management Across Academic Libraries,” Charleston Conference (December 
9, 2024), https://www.charleston-hub.com/the-charleston-conference/welcome/2024-
preliminary-program/. 

88.	 Ibid. 
89.	 Robert Slater, “E-books or Print Books, ‘Big Deals’ or Local Selections—What Gets More 

Use?” Library Collections, Acquisitions, & Technical Services 33, no. 1 (2009): 31–41, at 40, 
https://doi.org/10.1016/j.lcats.2009.03.002. 

90.	 Matthew J. Jabaily and Rhonda Glazier, “Experts or Dummies? Quality of E-Book Pool and 
User Selections in a Consortial Demand Driven Acquisition Program,” Library Resources & 
Technical Services 63, no. 4 (2019): 220–231,  https://doi.org/10.5860/lrts.63n4.220. 

91.	 Ibid., 230.
92.	 Jeanne Richardson, “The Arizona Universities Library Consortium Patron-Driven E-book 

Model,” Insights 26, no. 1 (2013), https://doi.org/10.1629/2048-7754.26.1.66.   
93.	 Ibid.  

This
 m

ss
. is

 pe
er 

rev
iew

ed
, c

op
y e

dit
ed

, a
nd

 ac
ce

pte
d f

or 
pu

bli
ca

tio
n, 

po
rta

l 2
6.2

.

https://doi.org/10.5860/crl.81.1.27
https://doi.org/10.1016/j.acalib.2023.102831
https://doi.org/10.1016/j.acalib.2023.102831
https://doi.org/10.5860/lrts.59n2.84
https://doi.org/10.1016/j.lisr.2019.100968
https://doi.org/10.5860/lrts.66n3.130
https://doi.org/10.5860/lrts.66n3.130
https://doi.org/10.1016/j.acalib.2021.102434
https://doi.org/10.1080/0361526X.2022.2121798
https://doi.org/10.1080/0361526X.2022.2121798
https://doi.org/10.1080/0361526X.2017.1388331
https://doi.org/10.5860/lrts.64n1.15
https://doi.org/10.5860/lrts.62n1.28
https://doi.org/10.5860/lrts.62n1.28
https://www.charleston-hub.com/the-charleston-conference/welcome/2024-preliminary-program/
https://www.charleston-hub.com/the-charleston-conference/welcome/2024-preliminary-program/
https://doi.org/10.1016/j.lcats.2009.03.002
https://doi.org/10.5860/lrts.63n4.220
https://doi.org/10.1629/2048-7754.26.1.66


Electronic Book Acquisition Strategies in Academic Libraries: A Review of the Literature 300

94.	 Marc Langston, “The California State University E-book Pilot Project: Implications for 
Cooperative Collection Development,” Library Collections, Acquisitions, & Technical Services 
27, no. 1 (2003): 19–32, at 32, https://doi.org/10.1016/S1464-9055(02)00305-6. 

95.	 Jodi Shepherd and Marc Langston, “Shared Patron Driven Acquisition of E-Books in the 
California State University Library Consortium,” Library Collections, Acquisitions & Technical 
Services 37, no. 1–2 (2013): 34–41, https://doi.org/10.1016/j.lcats.2013.08.001.

96.	 Ibid., 41.
97.	 Amy Fry, “Factors Affecting the Use of Print and Electronic Books: A Use Study and 

Discussion,” College & Research Libraries 79, no. 1 (2018): 68–85, https://doi.org/10.5860/
crl.79.1.68.   

98.	 Amy Fry, “Ebook Rate of Use in OhioLINK: A Ten-year Study of Local and Consortial Use 
of Publisher Packages in Ohio,” College & Research Libraries 80, no. 6 (2019): 837, https://
doi.org/10.5860/crl.80.6.827.

99.	 Steven B. Carrico, Tara T. Cataldo, Cecilia Botero, and Trey Shelton, “What Cost and Usage 
Data Reveals about E-book acquisitions: Ramifications for Collection Development,” 
Library Resources & Technical Services 59, no. 3 (2015): 102–111, https://doi.org/10.5860/
lrts.59n3.102.   

100.	 Ibid., 109–110.
101.	 Jeffrey T. Husted and Leslie J. Czechowski, “Rethinking the Reference Collection: Exploring 

Benchmarks and E-book Availability,” Medical Reference Services Quarterly 31, no. 3 (2012): 
267–279, https://doi.org/10.1080/02763869.2012.698166. 

102.	 Ibid.
103.	Sarah Pomerancz, “The Availability of E-books: Examples of Nursing and Business,” 

Collection Building 29, no. 1 (2010): 11–14, https://doi.org/10.1108/01604951011015240. 
104.	 Janet Sinder, “The Effects of Demand-Driven Acquisitions on Law Library Collection 

Development,” Law Library Journal 108, no. 2 (Spring 2016): 155–180; Hillary B. Veeder, 
“Demand-Driven Acquisition for an Academic Architecture Library Collection: A Case 
Study and Commentary,” Art Documentation: Journal of the Art Libraries Society of North 
America; 40 no. 2 (2021): 316–323, https://doi.org/10.1086/716736. 

105.	Sinder, “The Effects of Demand-Driven Acquisitions on Law Library Collection 
Development.” 

106.	Veeder, “Demand-Driven Acquisition for an Academic Architecture Library Collection,” 
322. 

107.	Chris Armstrong and Ray Lonsdale, “Challenges in Managing E-Books Collections in UK 
Academic Libraries,” Library Collections, Acquisitions, & Technical Services 29, no. 1 (2005): 
33–50, https://doi.org/10.1080/14649055.2005.10766031. 

108.	 Ibid., 47. 
109.	Mitchell Scott and Rachel E. Scott, “A Comprehensive Study of Library-Led Textbook 

Affordability Initiatives in the United States,” portal: Libraries and the Academy (2025), 
https://ir.library.illinoisstate.edu/fpml/234/. 

110.	 Emily C. Riha and Danika LeMay, “Saving Students Money with Ebooks: A Cross-
departmental Collaboration between Interlibrary Loan and Course Reserve,” Technical 
Services Quarterly 33, no. 4 (2016): 386–408, https://doi.org/10.1080/07317131.2016.1203644.

111.	 Ibid.
112.	 Rachel E. Scott, Mallory Jallas, Julie A. Murphy, Rachel Park, and Anne Shelley, “Assessing 

the Value of Course-Assigned e-Books.” Collection Management 47, no. 4 (2022): 253–271, 
https://doi.org/10.1080/01462679.2022.2068465. 

113. Mitchell Scott, “Shifting Priorities: A Look at a Course Adopted Text (CATs) e-Book 
Program and How Its Success Realigned One Library’s e-Book Collection Priorities,” 
Collection Management 47, no. 4 (2022): 238–252, https://doi.org/10.1080/01462679.2021.20
18376.

114.	 Mitchell Scott, “Apples to Oranges: Using Python and the pymarc library to Match 
Bookstore ISBNs to Locally Held eBook ISBNs.” Code4Lib Journal 56 (2023), https://journal.
code4lib.org/articles/17126.

This
 m

ss
. is

 pe
er 

rev
iew

ed
, c

op
y e

dit
ed

, a
nd

 ac
ce

pte
d f

or 
pu

bli
ca

tio
n, 

po
rta

l 2
6.2

.

https://doi.org/10.1016/S1464-9055(02)00305-6
https://doi.org/10.1016/j.lcats.2013.08.001
https://doi.org/10.5860/crl.79.1.68
https://doi.org/10.5860/crl.79.1.68
https://doi.org/10.5860/crl.80.6.827
https://doi.org/10.5860/crl.80.6.827
https://doi.org/10.5860/lrts.59n3.102
https://doi.org/10.5860/lrts.59n3.102
https://doi.org/10.1080/02763869.2012.698166
https://doi.org/10.1108/01604951011015240
https://doi.org/10.1086/716736
https://doi.org/10.1080/14649055.2005.10766031
https://ir.library.illinoisstate.edu/fpml/234/
https://doi.org/10.1080/07317131.2016.1203644
https://doi.org/10.1080/01462679.2022.2068465
https://journal.code4lib.org/articles/17126
https://journal.code4lib.org/articles/17126


Rachel Elizabeth Scott and Michael A. Arthur 301

115.	 Xiying Mi and Bonita M. Pollock, ““Ebooks for the Classroom+” at University of South 
Florida Libraries: A Case Study of Database Management,” Journal of Web Librarianship 13, 
no. 2 (2019): 95–111, https://doi.org/10.1080/19322909.2018.1555779.

116.	 Ibid., 97. 
117.	 Scott and Scott, “A Comprehensive Study of Library-Led Textbook Affordability Initiatives 

in the United States.” 
118.	 Matthew J. Jabaily, Tabatha Farney, Caitlin Harrington, and Rachel E. Scott, “The Library 

Never Closes: Assessing Resources and Services After a Crisis,” Ascending into an Open 
Future: Proceedings from ACRL 2021 Virtual Conference, https://www.ala.org/sites/default/
files/acrl/content/conferences/confsandpreconfs/2021/LibraryNeverCloses.pdf. 

119.	 Erin Owens, Soo-yeon Hwang, Dianna Kim, Tyler Manolovitz, and Lisa Shen, “Do 
You Love Them Now? Use and Non-use of Academic Ebooks a Decade Later,” 
Journal of Academic Librarianship 49, no. 3 (2023): 102703, https://doi.org/10.1016/j.
acalib.2023.102703.  

120.	 Ibid.
121.	 Ibid.
122.	Alan Brine and Andrew Knight, “Acquisitions and the Accelerated Shift to Digital 

in Academic Libraries in the UK: Reflecting on the Covid Experience at De Montfort 
University and Imperial College London,” New Review of Academic Librarianship 27, no. 3 
(2021): 380–396, https://doi.org/10.1080/13614533.2021.1976231. 

123.	 Ibid.
124.	 Ibid., 390.
125.	 Julie A. Murphy and Anne Shelley, “Textbook Affordability in the Time of COVID-19,” 

Serials Review, 46, no. 3 (2020): 232–237, at 236, https://doi.org/10.1080/00987913.2020.1806
656. 

126.	Andrei Mihailovic, “The State of the Approval Plan in the Wake of the COVID-19 
Pandemic,” Technical Services Quarterly 39, no. 4 (2022): 412–427, https://doi.org/10.1080/0
7317131.2022.2125678.  

127.	Kelly A. McCusker and Molly W. Rainard, “Too Broad and Too Narrow One Library’s 
Experience with Approval Plans,” Library Resources & Technical Services 69, no. 2 (2025): 
50–64.

128.	Keri Prelitz, “The Well-balanced DDA: Access, Ownership, and the Impact of Campus 
Closure on a Multidisciplinary Demand-driven Acquisition Program,” Collection 
Management 48, no. 4 (2023): 307–323, https://doi.org/10.1080/01462679.2023.2201810. 

129.	Strothmann and Rupp-Serrano, “A Comparative Analysis of Evidence-based Selection, 
Professional Selection, and Selection by Approval Plan”; Tran and Xiu Guo, “Developing 
User-centered Collections at a Research Library.”

130.	Schroeder and Boughan, “Doing More with Less.”
131.	Murphy and Shelley, “Textbook Affordability in the Time of COVID-19.”
132.	Dahl, “Primed for Patron-driven Acquisition.”   
133.	See, for example, Lamothe, “Comparing Usage Between Selective and Bundled E‐

monograph Purchases” and Brine and Knight, “Acquisitions and the Accelerated Shift to 
Digital in Academic Libraries in the UK.”

134.	Rachel Ivy Clarke, “How We Done It Good: Research Through Design as a Legitimate 
Methodology for Librarianship,” Library & Information Science Research 40, no. 3–4 (2018): 
255–261, https://doi.org/10.1016/j.lisr.2018.09.007. 

135.	 Ibid.
136.	 Jefferson Pooley, “Large Language Publishing: The Scholarly Publishing Oligopoly’s Bet 

on AI,” KULA: Knowledge Creation, Dissemination, and Preservation Studies 7, no 1 (2024), 
https://doi.org/10.18357/kula.291.

This
 m

ss
. is

 pe
er 

rev
iew

ed
, c

op
y e

dit
ed

, a
nd

 ac
ce

pte
d f

or 
pu

bli
ca

tio
n, 

po
rta

l 2
6.2

.

https://doi.org/10.1080/19322909.2018.1555779
https://www.ala.org/sites/default/files/acrl/content/conferences/confsandpreconfs/2021/LibraryNeverCloses.pdf
https://www.ala.org/sites/default/files/acrl/content/conferences/confsandpreconfs/2021/LibraryNeverCloses.pdf
https://doi.org/10.1016/j.acalib.2023.102703
https://doi.org/10.1016/j.acalib.2023.102703
https://doi.org/10.1080/13614533.2021.1976231
https://doi.org/10.1080/00987913.2020.1806656
https://doi.org/10.1080/00987913.2020.1806656
https://doi.org/10.1080/07317131.2022.2125678
https://doi.org/10.1080/07317131.2022.2125678
https://doi.org/10.1080/01462679.2023.2201810
https://doi.org/10.1016/j.lisr.2018.09.007


This
 m

ss
. is

 pe
er 

rev
iew

ed
, c

op
y e

dit
ed

, a
nd

 ac
ce

pte
d f

or 
pu

bli
ca

tio
n, 

po
rta

l 2
6.2

.




